
DPA 701 – Summer 2020 - 1 of 12 

Accounting and Financial Management Services Area 
 

Corporate Controllership (DPA 701) 
 

Virtual Classroom Offering – Summer 2020 
 

Course Outline  

COURSE OBJECTIVE 

The objective of this course is to provide students with an in-depth understanding and analytical 
tool-kit necessary for managing the finance function of an entity. In other words, the course 
serves to equip the students with the skill-set needed to be a Controller and a potential Chief 
Financial Officer (CFO) of a firm. 
 

INSTRUCTOR AND CONTACT INFORMATION  

Instructor:    S.M. Khalid Nainar, PhD, CPA, CGA 
Email:   nainar@mcmaster.ca 
Office:  DSB-316     
Phone:  905-525-9140 x 23990   
LindkedIn: http://www.linkedin.com/in/khalidnainar 
SSRN:  http://ssrn.com/author=13785 
Office Hours: After class and by appointment 

 
Instructor:  Erica Rasmussen, CPA, CA 
 Email:  rasmusek@mcmaster.ca 

 Office Hours: After class and by appointment 
 

 
Teaching Assistants: 

Kirsten Davison,   CPA, CA  kirsten.m.davison@gmail.com 
Saman Al-Rawee, CPA, CA  salrawee@outlook.com 
 

 
Course Sites: 
 

 Avenue    http://avenue.mcmaster.ca 
 
Top Hat            https://app.tophat.com/e/054718 
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COURSE DESCRIPTION 

This course deals with the various competencies needed of a Controller or a CFO in a firm. The 
topics covered include evaluating an entity’s financial state; examining the treasury function; 
developing and evaluating capital budgeting processes and decisions; determining the value of a 
business, its tangible and intangible assets; managing financial risk; and evaluating the purchase 
and expansion or sale of a business. 
 
“I hear and I forget; I see and I remember; I do and I understand.” [Confucius, 551 BC- 479 BC] 
This course involves a lot of doing. 
 
Premise /Raison d’etre for the class:  If it cannot be applied, why bother? 

COURSE ELEMENTS 

Credit Value: 3 Leadership: Yes IT skills: Yes Global view: Yes 
Avenue: Yes Ethics: No Numeracy: Yes Written skills: Yes 
Participation: Yes Innovation: Yes Group work: Yes Oral skills: Yes 
Evidence-based: Yes Experiential: No Final Exam: Yes Guest speaker(s): Yes 
 

LEARNING OUTCOMES (MAPPED TO COMPETENCY MAP) 

Upon completion of this course, students will be able to complete the following key tasks: 
 

x Evaluate overall financial strategy (Competency 5.1); 
 

x Monitor an entity’s treasury management (Competency 5.2); 
 

x Develop or analyze investment plans, business plans and finance proposal 
(Competency 5.3); 
 

x Analyze the value of a business (Competency 5.4); 
 
x Assess and manage financial risks (Competency 5.5) 
 
x Analyze the purchase, expansion, or sale of a business (Competency 5.6); and 

 
x Identify or advise a financially troubled business (Competency 5.6)
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REQUIRED COURSE MATERIALS AND READINGS 

Textbooks 
 
Code 
DCAF Damodaran, Aswath.  Applied Corporate Finance.  Fourth Edition, John Wiley & 

Sons, Inc., 2015.  
 
DCF Damodaran, Aswath, Corporate Finance: Theory and Practice, 2nd Edition, John 

Wiley and Sons, 2001. (Selected Chapters) 
 
Cases  DPA 701 Summer 2020 Corporate Controllership Course-pack 
 
References 
 

Rules of Professional Conduct and Council Interpretations, CPA Ontario 
 

The 2019 CPA Competency Map 
 

Competency Map Study Notes, Densmore Consulting Services 
 

Other materials as and when handed out in Class and/or posted on Avenue 
 

Note: 
  Students are strongly advised to read the Wall Street Journal, The Globe and Mail, 

National Post, New York Times or the Financial Times regularly.  From time to time, we 
will draw on these sources for relevant current business events. 

 
Top Hat Platform 

 We will be using the Top Hat (www.tophat.com) classroom response system in class for 
enhanced learning experience. You will be able to submit answers to in-class questions using 
Apple or Android smartphones and tablets, laptops, or through text message.   

You can visit the Top Hat Overview (https://success.tophat.com/s/article/Student-Top-Hat-
Overview-and-Getting-Started-Guide) within the Top Hat Success Center which outlines how 
you will register for a Top Hat account, as well as providing a brief overview to get you up and 
running on the system. 

An email invitation will be sent to you by email, but if don’t receive this email, you can register 
by simply visiting our course website: https://app.tophat.com/e/054718 

Note: our Course Join Code is 054718 
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Should you require assistance with Top Hat at any time, due to the fact that they require specific 
user information to troubleshoot these issues, please contact their Support Team directly by way 
of email (support@tophat.com), the in app support button, or by calling 1-888-663-5491. 
 

GRADE EVALUATION 

Grade Components 
  Class participation  
   (In class questions and quizzes) 
 

20% 

  Case report (15%) and presentation (5%) 20% 

  Mid-term exam 25% 

  Final exam 35% 
-------- 

Total 100% 

===== 
 

At the end of the course your overall percentage grade will be converted to your letter grade in 
accordance with the following conversion scheme. 
 

Grade CFE Equivalent    PERCENT 
 
A Competent with Distinction  85 - 100 
B+ Competent    75 - 89 
B- Reaching Competent  60 - 74 
F Fail     0   - 59 

 
 
NOTE: The use of a McMaster standard calculator is allowed during examinations in this 
course. See McMaster calculator policy at the following URL: 

http://www.mcmaster.ca/policy/Students-AcademicStudies/examinationindex.html 
 

Class Participation 
 
The basic approach to class sessions is a combination of lectures and discussions.  Class 
participation, is an integral part of the learning experience in this course.  Therefore, it is 
expected that every student will be prepared for each class and be a willing participant in the 
discussions. Voluntary class participation is expected; however, I will also cold-call on you to 
discuss issues related to assigned material and topical issues. To provide incentives for you to do 
so, 20% of your course grade is based on class participation. We will also be using the Top Hat 
platform to grade the participation through in-class quizzes and questions.  
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The emphasis in class discussion is neither on quantity (maximizing chatbox space) nor on 
having the “right answer”. Typically, there is no single “right” solution to many business 
problems, and there is always something to be gained from examining a variety of well-reasoned 
viewpoints. My basic standard for class participation is that it reflects adequate and thoughtful 
preparation for class. I also encourage you to bring to the attention of the class (including 
myself), articles in the Wall Street Journal / The Globe and Mail or other business periodicals 
that are relevant to the topics covered in the course.  
 

Cases, Presentations and Discussions 
The cases are used to reinforce, integrate and supplement the course material, and to provide 
practice in its application. A number of cases will be analyzed throughout the semester. 
These cases will be discussed during class and students are expected to read the cases, have a 
point of view, and participate in the case discussions.  
 

Ivey/INSEAD/Harvard cases 
These cases are in the course-pack. The presenting group will have 25 minutes to 
lead/present the highlights of its solution to the case and the class (other groups and 
instructor) will have 25 minutes for critique/discussion. The written case analysis 
report will not exceed 6-8 pages of double-spaced typed text (inclusive of exhibits 
and graphs). 

 
CPA/UFE cases 
These will be handed in class. The structure for each case will be as follows: 1) read 
case, identify and rank issues, 2) class discussion of issues and suggested case 
approach, facilitated by instructor; 3) students work in groups on each of the 
identified issues; instructor goes from group to group to assist/answer questions; and 
4) groups present their findings to class, facilitated by the instructor.  

 
 
Group Evaluation 
Your individual mark for group work will be based on a combination of: 
 

- the mark assigned to the groups’ case-report 
- to prevent “free-riding” (actually, quite unprofessional behaviour!), there is a peer-

evaluation form on page 11.  In case of fair division of group efforts, this form is not 
to be completed. Completion and handing of this form should be done only in case of 
unresolvable problem situations. 
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Midterm and Final exams 
The midterm and final exams will be closed book and simulated to the CFE Exam. The mid-
term exam and he final exam will be CFE Day 3 integrated simulated cases. 

Communication and Feedback 
Students that are uncomfortable in directly approaching an instructor regarding a course 
concern may send a confidential and anonymous email to the respective Area Chair or 
Director: 
 
http://www.degroote.mcmaster.ca/curr/emailchairs.aspx 
 
Students who wish to correspond with instructors or TAs directly via email must send 
messages that originate from their official McMaster University email account. This 
protects the confidentiality and sensitivity of information as well as confirms the identity of 
the student. Emails regarding course issues should NOT be sent to the Administrative 
Assistant. 
 

ACADEMIC DISHONESTY 

It is the student’s responsibility to understand what constitutes academic dishonesty. Please 
refer to the University Senate Academic Integrity Policy at the following URL: 
 
http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicIntegrity.pdf 
 
This policy describes the responsibilities, procedures, and guidelines for students and faculty 
should a case of academic dishonesty arise. Academic dishonesty is defined as to knowingly 
act or fail to act in a way that results or could result in unearned academic credit or advantage. 
Please refer to the policy for a list of examples.  The policy also provides faculty with 
procedures to follow in cases of academic dishonesty as well as general guidelines for 
penalties.  For further information related to the policy, please refer to the Office of Academic 
Integrity at: 
 
http://www.mcmaster.ca/academicintegrity 
 

STUDENT ACCESSIBILITY SERVICES 

Student Accessibility Services (SAS) offers various support services for students with 
disabilities. Students are required to inform SAS of accommodation needs for examinations 
on or before the last date for withdrawal from a course without failure (please refer to official 
university sessional dates). Students must forward a copy of such SAS accommodation to the 
instructor immediately upon receipt. If a student with a disability chooses NOT to take 
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advantage of an SAS accommodation and chooses to sit for a regular exam, a petition for relief 
may not be filed after the examination is complete. The SAS website is:  
http://sas.mcmaster.ca 
 

POTENTIAL MODIFICATIONS TO THE COURSE  

The instructor and university reserve the right to modify elements of the course during the term. 
The university may change the dates and deadlines for any or all courses in extreme 
circumstances. If either type of modification becomes necessary, reasonable notice and 
communication with the students will be given with explanation and the opportunity to 
comment on changes. It is the responsibility of the student to check their McMaster email and 
course websites weekly during the term and to note any changes. 
 

IMPORTANT COURSE DATES   

 
Week 1, May 7th  Groups Formed  
 

 
Week 7, June 13th  Mid-Term Exam (CFE Day 3 Integrated Cases) 

    (Saturday, 9:00 am – 2 pm) 
 
 

Week 12, July 25th  Final Exam (CFE Day 3 Integrated Cases) 
    (Saturday, 9:00 am – 2 pm) 
 
 

Week 13, July 30th Graduation 
   

 
 September 2021 CFE 
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COURSE SCHEDULE (TENTATIVE) 

Week 1, May 7th  Business Model 
Foundations of Corporate Finance 

   Ethics and Behavioral Finance 
 
   Read: DACF, Chapters 1, 2 
             DCF, Chapter 28 
             McKinsey Cognitive Biases Reading  
 
    Cases: (a) Identify the industry 
     (b) UFE – Funky Town Tire  
 
 
Week 2, May 14th Basics of Risk and Return 
   Financial Distress 
 
   Read: DACF, Chapters 3, 4 
 
   Cases: (a) Dell 
    (b) CPA -  European Garden Supply  
 
 
Week 3, May 21st Return on Investment (ROI) 
   Hurdle Rate and Cost of Capital 
   Cash Flow Projections 
 
   Read: DACF, Chapter 5 
             DCF, Chapter 3 
 
   Cases: (a) Beige 

(b) CPA – Wagner Conservatory of   Music 
 
 
Week 4, May 28th  Capital Budgeting 
   Cost-Benefit Analysis (CBA) 
   Investment projects 
 
   Read:  DACF, Chapter 6 
              DCF, Chapter 11 
 
   Cases: (a) Telus 
    (b) CPA – Hastings Haulage 
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Week 5, June 4th Working Capital Management 
   Investment Returns and Corporate Strategy 
 
   Read: DCF, Chapters 13, 14, 15 
 
   Cases: (a) Laurentian 
    (b) CPA – Senator Venture Capital 
 
 
Week 6, June 11th  Capital Structure – Type of Financing 
 
   Read: DACF, Chapter 7 
 
   Cases: (a) SRI Office Products 
    (b) CPA – Solar Industries 
 
 

MID-TERM EXAM  
(Saturday, June 13th, 9am– 2pm) 

 
 
Week 7, June 18th  Capital Structure – Optimal Financing Mix 
 
   Read: DACF, Chapter 8 
 
   Cases: (a) Borders 
    (b) CPA – BoisCraft 
 
 
 
 
Week 8, June 25th Capital Structure – Financing Tools 
 
   Read: DACF, Chapter 9 
 
   Cases: (a) Hill Country 
    (b) UFE – Fitness Elitists 
 
 
Week 9, July 2nd  Dividend Policy 
 
   Read: DACF, Chapters 10, 11 
              DCF, Chapter 23 
 
   Cases: (a) Innovation Works 
    (b) CPA – Head for the Mountains 
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Week 10, July 9th  Valuation: Principles and Practice 
   Discounted Cash Flows 
   Relative Valuation 
 
   Read: DACF, Chapter 12 
              DCF, Chapters 24, 25 
 
   Cases: (a) Champion 
    (b) CPA – SuperSonic Records 
 
 
Week 11, July 16th  Valuation: Acquisitions and Takeovers 
    
   Read: DACF, Chapter 12 
              DCF, Chapter 26 
 
   Cases: (a) Oxford 
    (b) CPA – Langara Printing 
 
 
Week 12, July 23rd Option Applications in Corporate Finance 
 
   Read: DCF, Chapter 27 
 
   Cases: (a) Advance Tech 
    (b) CPA – Wedding Planners 
 
 
   FINAL EXAM,  

(Saturday, July 25th, 9:00 am – 2 pm) 
 
 
Week 13, July 30th Graduation  

(Subject to removal of Provincial 
COVID-19 restrictions) 
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PEER EVALUATION OF GROUP WORK 

 
Write the names of all of the members of your group below, starting with your own. 
 
Then allocate a total of 100 points across all of the names that appear, in proportion to the 
contribution of each group member to the group effort. You may use the following points as 
guideline to help you form your evaluation: 
 
Consider whether the group member has: 
 
1. demonstrated responsibility by attending and participating in all team meetings and keeping 

contact with members throughout the project; 
 
2. demonstrated effective interpersonal skills by showing sensitivity to others’ needs and 

feelings and helping others to become involved; 
 
3. demonstrated effective leadership by assuming the initiative, setting goals and guidelines, 

leading discussions, working out problems, handling conflicts positively, and generally 
facilitating the task; 

 
4. contributed significantly, in special ways, to completing the project by, for example, making 

a table, drawing a chart, or referencing outside material; 
 
5. produced well-prepared individual assignments to all team members and completed an 

equitable share of work. 
 

Group Member’s Name  Points 
   

   

   

   

   

  100 Points 
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Further Readings 
 

1. J. Hammond, R. Keeney and H. Raiffa, Smart Choices: A Practical Guide to Making 
Better Decisions, 1999, Harvard Business Review Press. 
 

2. A. Berenson, The Number: How the Drive for Quarterly Earnings Corrupted Wall Street 
and Corporate America, 2003, Random House, New York. 
 

3. Kurt, Eichenwald, The Conspiracy of Fools, 2005 Broadway Books, New 
York. (*****) 
 

4. HBR’s 10 Must Reads, On Making Smart Decisions, 2013, Harvard Business Review 
Press. 

 
5. Heffernan, Margaret, Willful Blindness: Why We Ignore the Obvious at Our Peril, 2011, 

Doubleday Canada, (*****) 
 

6. Gleeson-White, Jane, Double Entry: How the Merchants of Venice created Modern 
Finance, 2013, W.W. Norton and Company, New York. 
 

7. Soll, Jacob, The Reckoning: Financial Accountability and the Rise and Fall of Nations, 
2014, Basic Books, New York. 
 

8. Desai, Mihir, The Wisdom of Finance: DISCOVERING HUMANITY in the 
WORLD of RISK and RETURN, 2017, Profile Books, Great Britain. 
(*****) 
 


